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Korn Ferry Briefings
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The Voice of Leadership
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When fielding complaints, my number one rule
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to change them. Take control and find an option—
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Welcoming Conflict
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the same way there’s nothing wrong with conflict.
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creative conflict. Otherwise, people will only say
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way to expose the truth is to trigger conflict.

IIIustration‘by Peter

LEADERS NEED TO BECOME
COMFORTABLE SPARKING
CREATIVE CONFLICT.
OTHERWISE, PEOPLE WILL
ONLY SAY WHAT THEY THINK
LEADERS WANT TO HEAR.
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a team were in conflict over a project. Yet each
person assured me everything was fine. This went
on for several weeks. [ knew the conflict had to
(53715"'$,1#51-1(1**" 611) 1384538413 " "$7) 941 ) 6t
$&799"&" 61116 7# (" ##715)1$018i: "'7( . *+95$10" 18" 6}
S/ 1#1)h" B5$75) 14" <(01) 9" 14" 473 1§ *+
Ti="8+0"1*80+5) "H1#" )6 " &*+T) OWTH#" "#i/ " &}
revealed. Only then could we finally explore the
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one of my first board meetings, I raised problem
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and told me, “If you want advice, fine. But come
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