The chief COMMUNICATIONS OFFICER:
A Survey of Fortune 200 Companies
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n April 2009, Korn/Ferry’s Corporate Affairs Center of Expertise
conducted a study of chief communications officers (CCOs) in
order to develop a current profile of the individuals who run the

communications function at major global organizations. The survey
looked at how these executives are compensated, the size and
scope of their responsibility, and where they reside organizationally.
In conducting the survey, Korn/Ferry spoke with 67 CCOs who currently
work for Fortune 200 companies, which are defined as publicly traded
companies with minimum annual revenue in excess of $13 billion. The
data reported in this survey covers calendar year 2008.

Profile of the Fortune 200
Chief Communications Officer

According to the survey data, the typical CCO at a Fortune 200 company is:
n male;
n oversees a department of 82 people;
n has been at the organization for six years; and
n has been in the top communications job for just over three years.
Only eight percent of CCOs identify themselves as minorities.

CCOs by Gender

33% Female
67% Male

Reporting Relationships
By far the most common reporting relationship for a CCO is directly to the chief
executive officer. Among the Fortune 200 CCOs interviewed, 46 percent report to
the CEO, while 14 percent report to a chief administrative officer and 10 percent
report to a chief marketing officer. The following chart breaks down the different
reporting relationships for CCOs:
CEO: 46%
CAO: 14%
CMO: 10%
Strategy: 6%
HR: 5%
		
Legal: 5%
Vice Chair: 5%
Other: 9%
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Scope of Responsibility
Among the Fortune 200 CCOs surveyed, the primary responsibilities of
their job include:
n strategic communications and messaging;
n media relations;
n internal communications (supporting businesses);
n employee communications;
n executive communications/speechwriting; and
n issues/crisis management communications.
In addition to these core elements, other ancillary functions fall within the
scope of the CCO role, such as:
Corporate Advertising and/or Branding* 47%
CSR/Corporate Philanthropy/Foundation 33%
Community Relations 33%
Marketing Communications 24%
Events and Trade Shows 15%
Investor Relations 11%
Government Relations 11%
Other** 27%
* Includes those with responsibility for Corporate Advertising, Branding or Corporate
Marketing
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** Other includes Corporate Archives, Knowledge Management, Innovation, Diversity,
Market Intelligence/Research, Consumer Call Center, Change Management, Licensing
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2008 Compensation

The average compensation package for a CCO at a Fortune 200
company in 2008 totaled just over $1 million annually. The three
components of this annual compensation are base salary, cash bonus
and long-term incentive (LTI) pay.
The average base salary for a CCO in 2008 was $357,000, the average
cash bonus was $262,000 and the average equity or LTI payment was
valued at $480,000. The equity component was unique to each individual
and company, and the types of awards included restricted stock, nonqualified and qualified stock options, performance shares, deferred
cash payments and other creative financial instruments. There were also
varying lengths of vesting periods.

Average 2008 Compensation Package

+

$357,000 Base Salary
$262,000 Annual Bonus
$480,000	Equity/LTI*

Base Salary
Range
$115,000 - $800,000

$
Bonus
Range
$0 - $1,000,000

$1,099,000
* Includes stock options, restricted stock grants, performance shares, long-term cash and
other annual grants

Range of Compensation Packages*
20%
Below $500,000

$

9%
$2,000,000 or More

$
Annual Equity/LTIP
Grant Range
$0 - $2,200,000

41%
$500,000 - $1,000,000

30%
$1,000,000 - $1,600,000

* No one surveyed earned between $1,600,000 - $2,000,000

Individual compensation packages for CCOs varied widely depending on
the size of the corporation, the industry sector and the value placed on
the role of communications. Among the CCOs interviewed, 41 percent
reported annual compensation in the $500,000 to $1 million range, while
30 percent earned between $1 million and $1.6 million.
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2009 Outlook
Staffing

Of the 67 CCOs interviewed, 38 percent state that they have been forced to
reduce headcount in their department.

Budget

Thirty percent of respondents have seen a reduction in budget.

Compensation

Most CCOs believe the adverse economic conditions will impact their total
compensation, as the following chart demonstrates:
30%
say their
overall compensation
will stay flat in 2009

16%
say their
overall compensation
will increase in 2009

44%
say their overall
compensation
will decrease
in 2009

10%
did not comment on
expected compensation
for 2009
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Korn/Ferry’s Corporate Affairs Center of Expertise was established in
1991 and is comprised of eight search professionals across North America.
Collectively, the team has more than 50 years of search experience and
75 years of functional experience in public and government affairs,
corporate communications and investor relations. The Corporate Affairs
Center of Expertise annually recruits more senior-level corporate affairs
executives than all of the other major executive search firms combined.
For more information on the Corporate Affairs Center of Expertise, visit
www.kornferry.com/CorporateAffairsRecruiting.
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About the Korn/Ferry Institute

The Korn/Ferry Institute was founded to serve as a premier global voice on a
range of talent management and leadership issues. The Institute commissions
and publishes groundbreaking research utilizing Korn/Ferry’s unparalleled
expertise and preeminent behavioral research library. It also serves as an
exclusive destination for executives to convene and hone their leadership skills.
The Institute is dedicated to improving the state of global human capital for
organizations of all sizes around the world.

About Korn/Ferry International

Korn/Ferry International, with a presence throughout the Americas, Asia Pacific,
Europe, the Middle East and Africa, is a premier global provider of talent
management solutions. Based in Los Angeles, the firm delivers an array of
solutions that help clients to attract, develop, retain and sustain their talent. Visit
www.kornferry.com for more information on the Korn/Ferry International family of
companies, and www.kornferryinstitute.com for thought leadership, intellectual
property and research.
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