Proof Point

Job performance goes up 35%
after Korn Ferry leadership
development programs

Too often, a business strategy founders somewhere between its

Participants in
Korn Ferry leadership
development programs
show 35% performance
improvement in just two
months, their bosses
report. Within six weeks,
91% of participants say
they are using what they
learned from Korn Ferry
on the job.

enthusiastic conceptualization and actual hands-on execution.
New research into leadership development programs suggests that
training built around real-world business challenges can effectively
instill new skills and improve performance quickly as is needed to
enact new strategies.
Korn Ferry surveyed participants from 35 of its customized
leadership development programs conducted at eight client
organizations, and the managers of those participants.
In 60-day follow-up surveys, the bosses reported an average increase
of 35% in participants’ on-the-job performance and attributed
42% of that improvement directly to the leadership development
program (see Figure 1). Participants reported a similar rise in their
own performance (37% on average) and attributed half of their
improvement directly to the leadership development program.

Real-world approach.
Korn Ferry leadership development programs bring complex,
real-world situations into the classroom using custom content,
design, and delivery. Instead of looking at business case studies,
participants engage in real problem solving, interact with actual
organizational leaders, and tackle crucial issues—creating value,
advancing the strategy, and developing leadership capabilities in
the process.
Programs also focus on building up the specific leadership behaviors
known to accelerate an organization’s strategy. The emphasis is not
simply on what leaders need to do, but also on what leaders need
to be.
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Korn Ferry surveyed a total of 441 participants and managers between January 1, 2013,
and May 31, 2014. Different evaluation questions were used for each program, hence the
difference in sample size across the questions. Follow-up surveys also had fewer respondents.

Figure 1

Degree of performance improvement seen by managers.
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High transfer of learning.
Participant evaluation of Korn Ferry’s leadership development programs also testifies to
how relevant and applicable the content is: 85% agreed or strongly agreed that Korn Ferry’s
program aligned with the business priorities and goals identified by their organization.
And new skills were quickly put to use. In follow-up surveys 60 days after training, 48%
of participants said they had applied their new skills on the job within one week. And 91%
reported using their newly acquired skills at work within six weeks. (The remaining 9% of
participants indicated that they had not yet had the chance to apply what they’d learned,
but planned to in the future.)

Figure 2

Ready-to-use leadership skills.
Leaders were asked how soon they were
able to apply what they had learned in the
program to their jobs.

100%
90%
80%

84%

91%

70%
60%
50%
40%

48%

30%
20%
10%
0

2

1 week

2-4 weeks

5-6 weeks

Better than benchmarks.
It is also worth noting here that Korn Ferry’s leadership development programs are rated
significantly higher than the average US leadership development provider benchmarks.2
Client organizations rank Korn Ferry’s results 9.1% higher on measures of learning
effectiveness, 7.6% higher on return on investment, 6.3% higher on business results,
and 4.6% higher on job impact.
By fashioning training around actual business challenges and partnering with a business’s
leaders, Korn Ferry’s programs put strategy execution front and center. The results speak
for themselves: quick uptake of new skills, high levels of performance improvement, and
program ratings significantly above the industry benchmark.

2

The US leadership development benchmark, consisting of data from a total of 61,613 surveys, was obtained from
KnowledgeAdvisors’ Metrics that Matter. Statistically significant differences were found, among others, for learning effectiveness
(MKF = 6.24, n = 165 vs. MUS = 5.72, n = 55,198); return on investment (MKF = 6.21, n = 241 vs. MUS = 5.77, n = 53,417); business
results (MKF = 5.88, n = 237 vs. MUS = 5.53, n = 53,215); and job impact (MKF = 6.10, n = 242 vs. MUS = 5.83, n = 53,772).
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About Korn Ferry
At Korn Ferry, we design, build, attract and ignite talent. Since our
inception, clients have trusted us to help recruit world-class leadership.
Today, we are a single source for leadership and talent consulting
services to empower businesses and leaders to reach their goals. Our
solutions range from executive recruitment and leadership development
programmes, to enterprise learning, succession planning and recruitment
process outsourcing (RPO).

About The Korn Ferry Institute
The Korn Ferry Institute, our research and analytics arm, was established
to share intelligence and expert points of view on talent and leadership.
Through studies, books and a quarterly magazine, Briefings, we aim to
increase understanding of how strategic talent decisions contribute to
competitive advantage, growth and success.
Visit www.kornferry.com for more information on Korn Ferry,
and www.kornferryinstitute.com for articles, research and insights.
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