THE NATURE OF
WORK IS CHANGING

ORGANIZATIONS’ CAPABILITIES WILL
HAVE TO CHANGE, TOO.

DIFFERENT WORK NEEDS
TO BE DONE

PEOPLE NEED TO WORK AND
LEARN IN DIFFERENT WAYS

Major workforce transformations
need to be accelerated to reposition
the organization for growth by
leveraging new capabilities and
technology.

PEOPLE WANT TO WORK
AND LEARN DIFFERENTLY

New behaviors, skills, and tools are
becoming mission-critical.

Work and employee development
will accelerate the move to digital.

Development solutions need to move
from isolated events to individuallyrelevant learning journeys in order to
drive sustainable behavior changes.

Digital learning solutions need to
provide a more engaging employee
experience, better integrated with
workflow and manager coaching.

TALENT DEVELOPMENT MADE EASY
THROUGH KORN FERRY’S SOLUTION
The Korn Ferry Advance platform provides a best-in-class digital employee experience.

SUCCESS
PROFILES

ASSESSMENT

Map top performer Success
Profiles to each target role.

COACHING &
REINFORCEMENT

SKILL-BASED
LEARNING

Assess talent against Success
Profiles to identify gaps and
development opportunities.

Targeted training to close
skill gaps.

Reinforce learning through
content, coaching, and
personalized learning
journeys.

TRANSLATE WORKPLACE LEARNING INTO ACTION
FIVE COMPONENTS TO DRIVE SUSTAINABLE BEHAVIOR
CHANGE AND IMPACT

PROGRAM IMPACT
Performance improvement
Personalized development

SYSTEM
SETUP AND
CONNFIGURATION

ORIENTATION

ASSESSMENT

Introduction to
Success Profiles

LEARNING

Identification of skill
gaps

Development to
address skill gaps

Manager
intervention

Manager
intervention

Manager feedback
and coaching

Kick off

Orientation

Assessments

 Context setting
 Roles and
responsibilities
 Review of overall
employee journey

 Overview of success
profile
 Review of employee
role success profile

 Review of employee/
manager touch-points

COACHING AND
REINFORCEMENT
Ongoing support

Improved employee
engagement

Ongoing coaching and
feedback

 Korn Ferry assessment

 Review of
development
completed

 Overview of
assessment

 Feedback and
ongoing discussion

 Debrief of employeespecific assessment
results

 Review of next steps

 Review of next steps

 Position and manager
coaching interventions

WHAT MAKES US DIFFERENT?

1
Prescriptive
Korn Ferry knows the traits
and drivers that PREDICT
performance. Our solutions are
anchored in our proprietary
insights and research into what
drives performance for specific
workforce segments or outcome.

2

3

Integrated assessment +
development + coaching
Having a partner with the ability
to integrate these three services,
producing targeted employee
development and performance
improvement recommendations,
can make all the difference for
transforming your organization.

Leading-edge employee
experience
Our learning experience was built
as a consumer platform (not an HR
platform), which allows us to engage
each employee throughout the
journey with meaningful insights
and content to improve their skills
and advance their careers.

WE CAN HELP
We help organizations create sustained talent transformation, at scale, that drives business
success.
We define what success looks like for your roles, assess your current talent, deliver top of line
learning journeys, and ensure your managers and coaches can help their people get the most
out of the experience.

ANCHORED IN
RESEARCH-BASED
SUCCESS PROFILES
Talent that is close fit with a
Korn Ferry success profile is
up to 13x more likely to be
highly engaged
Korn Ferry Success Profiles are
part of our flagship research into
what “good” looks like for nearly
every role. We map our profiles
to your organization, driving clear
expectations for the job holder and
line manager.

LEVERAGE WORLDLEADING KORN FERRY
ASSESSMENTS
Our assessments have been
taken over 69 million times
Assessments enable you to measure
exactly how your employees stack
up to the Success Profiles and
provide an accurate, objective, and
data-driven view of your people and
their specific development areas.

PERSONALIZED
JOURNEYS TO MAKE
LEARNING STICK
Learning is a journey, not an
event
Mapped to the Success Profile and
assessment results, each learning
journey is tailored for the individual,
focused precisley on developing
the skills and behaviors critical
to success. The journey ensures
ongoing development and increases
the lielihood of a commitment to
changed behavior and improved
performance.

TALK TO AN EXPERT TODAY

BUILT FROM THE
PERSPCTIVE OF THE
EMPLOYEE
Modern learning designed for
today’s employee
The easy-to-use platform and
interconnected componants of
the solution, coupled with the
personalized nature of the journey
and the self-guided learning,
provide a leading-edge employee
experience to drive higher levels of
engagement.

