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With the publication of our most
recent Gender Pay Gap Report,
I make no apologies for repeating
what I have said previously: greater
diversity and inclusion lead to
more successful and rewarding
workplaces. That is not merely my
personal belief, but it is a mantra
that drives Korn Ferry, both in how
we act as an employer and as an
adviser to our clients.
The figures in this report suggest
that there is a gender pay disparity
within our business. It is important,

however, to understand what that
‘disparity’ is. It is not that we reward
women and men differently for
performing the same role. We do not.
We reward people equally for doing
the same job. Rather, there are fewer
women than men in the higher paid
roles. It is that figure that drives the
pay gap results, not any differential
in pay role by role and level by level.
Attracting, retaining and promoting
female talent remains a key focus for
Korn Ferry. Not simply in the United
Kingdom, but across the globe.

Daren Kemp
Office Managing Director,
UK and Ireland

The gender
pay gap
As a demographic group, women get paid less than
men. That is true. But this is because women still aren’t
getting to the highest-paying jobs, functions, and
industries, while men thrive in all three. Korn Ferry’s
research shows that the gender pay disparity all but
disappears when comparing individuals doing the
same function in the same company.
In this respect, Korn Ferry’s figures mirror those of
most professional services firms. It is not that women
are routinely paid less for the same work. It is that they
are not in the higher-paid roles in equal numbers.
This demonstrates how critical it is for companies,
including Korn Ferry, to ensure that their talent
pipelines work. We must all close the gender pay gap
and achieve full equality by ensuring female colleagues
progress through the ranks.

Korn Ferry’s research shows that the
gender pay disparity all but disappears
when comparing individuals doing the
same function in the same company.

What the numbers
reveal (or don’t)
Regulatory mandates, while well intended,
combine salaries at all levels, women, and
men, regardless of role. The resulting statistics
across the professional services sector show
inequality in gender pay. Women have made
more significant strides into the upper levels
of leadership but have not yet matched the
numbers of their male colleagues.
Several factors impact salary and bonuses:
employees’ roles, location, experience, and
performance. Across the UK, we have a
workforce make-up of 55% women and 45%
men. However, the data shows fewer women
at the senior executive level, where pay is
highest. While women make up 55% of the
Korn Ferry UK workforce, they occupy only
29% of upper quartile positions.

Across the UK, we have
a workforce make-up of 55%
women and 45% men.

This means that the current mean pay gap
(the total of all salaries, divided by the
number of people) of 40.4% for our UK
workforce, while accurate in regulatory
reporting parameters, reveals a skewed
picture. When we compare pay in like for like
roles Korn Ferry’s figures show a marginal
gap. And when we look at pay within levels
of roles there are just as many women being
paid above the average as there are men.
The challenge for Korn Ferry and the rest of
the professional services sector is attracting,
retaining, and developing the best female
talent and bringing more women into senior
and leadership positions. So, we will continue
to focus on creating a diverse pipeline and
delivering an inclusive and high-performing
culture where women choose to stay, are
engaged, and rise up the ranks.

Our statutory reporting
By way of our statutory reporting obligations, our figures are as follows:

Salary and bonus
gap figures

The proportion of women
and men in quartiles

The proportion of women
and men receiving a bonus

Gender salary gap

Upper quartile

Women

Mean

40.4%
Median

35.4%

31%

69%

Upper middle quartile

63%

I confirm that the data
reported is accurate.
71%

Women

77%

37%

Lower quartile

Median

70.6%

46%

Lower middle quartile

Mean

60.5%

Men

54%

Bonus pay gap

77%

Men

29%

Julian Slater
Director

Fairness and equality of
opportunity are fundamental
to us. Korn Ferry’s focus is on
making sure that our female
colleagues can achieve their
career aspirations.
We are actively working to
attract, develop, and retain an
increasing number of talented
women and people from
underrepresented populations
in our workforce at all levels.

Tackling the gender gap
within the UK and beyond
Talent development
and management

Our mentorship
program

It is not just about hiring great talent but keeping
those people in the business. We Wknow our
colleagues can achieve great things with our
support, so we are committed to everyone’s
continuous improvement and career development.

Collaborating and sharing knowledge creates
a learning culture. We launched a firm-wide
mentorship program to empower colleagues to
learn, connect, and develop. We match mentors
and mentees based on their vicinity, career goals,
and focus. These partnerships—which number
close to 3,000 annually—help people define and
direct their career aspirations. The mentorship
program provides excellent opportunities for
mentors to share insights and offer counsel to
help mentees thrive on their career journeys.
The program reinforces our culture of
collaboration, information-sharing, and personal
development, allowing colleagues to discuss
personal and professional growth and become
more effective professionals.

Korn Ferry’s annual talent cycle aims to
give colleagues clarity and alignment about
contributing to the firm’s overall strategy and
goals. We also aim to grow our colleagues’
skills and knowledge and support their career
development. Our annual talent cycle’s core
components are goal setting, feedback from
managers and colleagues, performance appraisal,
and promotions. Our most senior leaders develop
annual succession and emerging talent for
leadership and review with the Board of Directors.

We launched a firm-wide mentorship
program to empower colleagues to
learn, connect, and develop.

UK and Ireland
diversity and inclusion
Mosaic
Our Mosaic Program is a global talent development program for an inclusive
group of hundreds of entry and mid-level colleagues from across Korn Ferry’s
business. The program includes one-on-one professional coaching, supervision,
and sponsorship from the firm’s Global Operating Committee members,
individual development plans, visible and complex project opportunities, and
facilitated leadership development sessions.

A learning organisation
We strive to be a learning organisation focused on the growth and development
of our colleagues worldwide. We use a learning management system accessible
to all employees that we call “iAcademy”. iAcademy has rich and personalized
content, including hundreds of learning resources covering foundational skillbuilding, technologies, management training, and our products and solutions.
Our goal is to provide the proper development support for colleagues at the
right points in their careers with the addition of Korn Ferry experience and onthe-job learnings.

Our goal is to provide the proper development
support for colleagues at the right points in their
careers with the addition of Korn Ferry experience
and on-the-job learnings.

Korn Ferry is a global organisational consulting firm. We work with
our clients to design optimal organisation structures, roles, and
responsibilities. We help them hire the right people and advise them
on how to reward and motivate their workforce while developing
professionals as they navigate and advance their careers. Our
7,000 experts in more than 50 countries deliver on five core
areas: Organisation Strategy, Assessment and Succession, Talent
Acquisition, Leadership Development, and Total Rewards.
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