Career Nomads

The changing social contract between

individuals and organizations

Given the current and foreseen economic and employment climate, we have seen an
increased focus on the subject of “career nomads” - high-performing, talented
individuals switching jobs, organizations, and even careers at a faster rate than others.

More people are job hopping in recent years...
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..and career nomads are found across industries.
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Top 4 industries with the highest % of career nomads
of the overall workforce
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Career nomads - an asset or liability to organizations?

Higher turnovers from these 1 M However, companies benefit from
high-performing individuals are increased productivity from these
costlier. talented individuals.
Cost of replacing career nomads Additional surplus value created by
talent ranges from career nomads ranges from
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Various talent management best practices can help company
reduce cost and increase net benefit from career nomads.

Offering compelling career
development opportunities
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Fortune 500 companies see varying degrees of benefit/loss
from career nomadicity.

56% of Fortune Top 3 industries that tend to benefit from career nomads
500 companies
. . o
enjoy net benefits Communications 096% Percentage of
from career nomads Fortune 500
Energy and Utilities O 86% companies
that see net
Consumer Goods & Services ——— O 64% benefit

Top 3 industries that tend to incur loss from career nomads

44% of Fortune Health & Life Sciences o 69% Percentage of
500 companies incur Fortune 500
net losses from Real Estate o 67% companies
career nomads that see net
Finance o 65% loss

Fortune 500 companies with higher annual revenue per employee
tend to enjoy higher net benefits from career nomadicity.
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Above $5M $1IM-$5M $500,000 - $1M $100,000 - Lower than
$500,000 $100,000

Annual Revenue Per Employee
*NA - none of the Fortune 500
companies fall within that range. m Companies with Net Benefit mCompanies with Net Loss

Capital IQ; Korn Ferry research.
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